TEMPUS SCM 3 LUC conference – Dubrovnik, 25-26 May, 2007.

Outlines for strategy document
Tertiary education part of LLL
1. Purpose for establishing LLL system at university

Demographic change – an “ageing bomb” of the society, 
Ever increasing development of both technology and economy at all levels. It obviously influences the quality of life.
2. Preliminary mission  statement for LLL  in university context

Building the society of knowledge with main principles:

- Equal opportunity to education for entire population;

- Flexibility of education system (enabling mobility of the competences);
- Clearness of qualifications (expressed by learning outcomes and competences);
- Quality of education system.

3. Target groups / beneficiaries of  LLL/CPD programs

- Mainly working society – professional continuing education, enhancing the knowledge both horizontally and vertically 
- All active adults 
4. Types of offered programs (in order of priorities/potentials, stakeholders in program development)

Types: At the levels of Bachelor and master degrees with different classes of qualifications (major, minor, additional to the major – two types), specialisation studies - postgraduate
STAKEHOLDRS: Professional bodies/chambers, ministries, higher education system, NGOs
5. Organizational structure : (organizational level,  location –internal-external,

 staffing, qualification, part time or full time)
at university level - ECTS accreditation, 
organisation issue – at faculty level
6. Financial management (sources, logistics):
Sources: Funds, learners, companies, university and faculties
7. Human resources management (academic staff: qualifications, affiliation, CPD, administrative staff: bachelor and more and 

Technical staff: according to the business scope
Teaching staff: structure depends on qualification level: form researches/professors to experts from business, corporations etc.

8. Quality assurance/development system (accreditation by program type, evaluation of process and outcomes by whom?)
Common quality assurance system at national level - for the whole qualification system in Croatia. It should include whole system and be integral part of internal management. External monitoring by ministries, agencies., …
Indicators for measuring the quality.
9. Outline of the action plan for strategy building: What, Who, When (in months)?

      a) Responsibilities at different levels:   

· University: deliver a strategy - 4 months
Encourage both faculties and departments to develop their own policies and strategies of continuing education at their levels in case of inactive higher level – university (or faculty).

      b) Tasks – first steps - of Tempus group members:

a) disseminate Tempus outcomes 
b) push to the University, Rector, Vice-rectors to carry out the strategy
c) 
